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What is your academic voice and how do you find it?What does it mean to be a contributing tenure track faculty member? I find this question to be easier to answer by starting at the beginning – looking at how it is developed over time, through the progression of professional development in our work. 



Hierarchy of Academic Expertise and 
Autonomy
Educator 1 – Replicate Others’ Work; Local Participant; Supervised
Educator 2 – Replicate and Expand; Local Leadership; Limited 

Autonomy
Educator 3 – Contribute and Create; Statewide Leadership; Limited 

Authority
Educator 4 – Conducts Applied Research; National Presentations 

and Leadership; Represent Extension to External 
Audiences; 
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In our work, we move through a hierarchy of ranks – each of which allows us to grow in our academic expertise and the autonomy we are afforded in our work. 



Hierarchy of Expertise and Autonomy, 
continued
Assistant Professor – is afforded the academic authority to select and interpret 
knowledge in teaching, select and design scholarly activities that will 
contribute to the body of knowledge in one’s field, and contribute as an expert 
in service activities, is given evaluative authority over the academic work of 
those at lower ranks
Associate Professor – Has demonstrated excellence in the areas described 
above (shorthand: excellence in teaching, Research, and Service); Evidence 
of a developing reputation for excellence within one’s field
Associate Professor – Sustained record of excellence, significant body of 
nationally or internationally recognized scholarship, leadership in service

Presenter
Presentation Notes
Move to Assistant when -  Evidence of potential for research/scholarly/creative productivity, high quality teaching, and high quality service to the department and the profession is highly desirable.Promoted to Associate when - A substantial contribution to educational outreach in an area of specialization should be documented. Faculty members are expected to recognize the value and seek interdisciplinary approaches to problem solving. There must be evidence that the candidate contributes to teamwork and to service activities that benefit the profession and citizens of the State.  The awarding of tenure and promotion to the rank of associate professor must be based on convincing evidence that the faculty member has achieved excellence as a teacher, as a scholar, and as one who provides effective service; and can be expected to continue a program of high quality teaching, scholarship, and service relevant to the mission of the academic unit(s) to which the faculty member is assigned and to the university.A substantial body of focused, high quality research/scholarly/creative work that is disseminated appropriately and judged to have had impact on the field by internal and external evaluators. • Evidence of work in progress. • A body of work published and/or presented in high quality peer reviewed venues (e.g., books, journals, scholarly conferences, etc.) that is thematically focused, contributes substantively to knowledge in the area of focus, and is beginning to be favorably cited or otherwise show evidence of influence on the work of others. A developing reputation in the candidate's field as evidenced by external evaluations, invitations to present at recognized academic forums, invitations to review research papers and grant proposals, and a beginning trend of positive citations in other's publications. A reputation based on the quality of the scholarship contribution in the area of specialization is distinguished from one based mainly on familiarity through the faculty member's frequent attendance at national and international conferences. County and non-campus-based faculty should be recognized statewide and regionally; campus based faculty should have national recognition. • Demonstrated high degree of ethics in the conduct of applied research.



Academic Voice – Element #1

So, a major element of your academic voice is the depth of your 
content expertise and your ability to evaluate academic knowledge 
in ways that advance a discipline’s body of knowledge. 



Faculty Rights, Privileges, and 
Responsibilities
Central Functions of Higher Education 
Declaration of Principles – 1915
“to promote inquiry and advance the sum of human knowledge, to 
provide general instruction to students, and to develop experts for 
various branches of the public service” (Joughini, pp. 163-164). 

Faculty generate and disseminate knowledge to peers, students, 
and external audiences.  * implementation/use through service
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With the rights and privileges of expertise and autonomy, come responsibilities.  



Prioritization/definitions of  generation, 
dissemination, and use of knowledge 
Expectations to participate in creating new knowledge lead to an 
emphasis on generation of knowledge (publish or perish) 
1993, the Wingspread Report  “noted the shortcomings of 
undergraduate education and failure of higher education to 
prioritize appropriately an emphasis on effective pedagogy”
1990,1996 The Scholarship of Discovery, Integration, Application 
and ultimately, the Scholarship of Engagement 
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In 1996, Boyer coined the term "Scholarship of Engagement" when he challenged America's colleges and universities to become more involved with the needs and challenges facing our communities and country. He noted that the public had lost confidence in the ability of institutions of higher education to contribute to the search for solutions to our social, economic, civic, and ethical problems. This perspective may reflect some truth in that the academy has traditionally revered scholarship above teaching and service, and scholarship has traditionally been defined as research activities that formulate, expand, or evaluate theory (Ary, Jacobs, & Razavieh, 1996).In contrast, Extension is widely recognized as the arm of the academy that engages the public and directly addresses social, economic, civic, and ethical problems. To this end, many academic units turn to Extension as a conduit to distribute their research findings. Because of this, Extension professionals and systems have been criticized for being soft on scholarship because they do not conduct studies that advance theories.There is no question that colleges and universities--especially Land-Grant universities--are accepting Boyer's (1996) challenge to "connect the rich resources of the university" (p. 11) to community needs and problems (Maurrasee, 2001; Sandmann, 2002; Zimpher, Percy, & Brukardt, 2002). This challenge has created a greater awareness of the importance of applied research and the role that engaged scholarship can play in supporting the mission of Land-Grant universities.While all research attempts to discover or establish facts or principles within a particular field, research has traditionally focused on activities that test and advance theory (Ary et al., 1996). Only recently has the new focus on the scholarship of engagement elevated applied research, which focuses on solving problems or taking advantage of opportunities to serve communities (Andranoich & Riposa, 1993), to an elevated position within the academy. With its rich history of community involvement and solution-oriented action, Extension is poised to take the lead in the scholarship of engagement.



Which brings us to academic voice of a 
tenture track Extension faculty member
Scholarship of Discovery, 
Scholarship of Integration
Scholarship of Application 



Academic Voice – Element #2 

A second major element of your academic voice is your ability to 
show or demonstrate the impact of your work

Either by using it to extend theory, generate new knowledge
Or
By using it to educate (students, citizens) and/or using it to solve 
problems create a robust and productive society.  



The Practical Challenge: How do you 
showcase your Extension academic voice? 
Creating the framework for understanding:

Presentation of a systematic integration of teaching, 
research, and service activities 

Narratives
Themes
Quality Indicators 
Others?  
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The scholarship of engagement isn’t always recognized for the critically important contribution to higher education that it is – and so it’s up to us to ensure that readers of our dossiers – who were trained to recognized theory-advancing research as the gold standard of scholarship – recognize the nature of our work and the quality of our contributions to it. 
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